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/Appendix 1A
ASA SCHOOL IMPROVEMENT TEAM

(CHAIRS FOR STANDARD ASSESSMENT TEAMS)

Standard 1 BELIEFS AND MISSION
Chairperson : Eric Habegger, Director General

Standard 2 GOVERNANCE AND LEADERSHIP
Chairperson : Veronica Pallarés de Biedermann, Board Secretary

Standard 3 CURRICULUM
Chairperson : Rafael Gonzalez, Elementary Spanish Teacher

Standard 4 INSTRUCTION
Chairperson: Juliana de Zavalia, High School Spanish

Standard 5 ASSESSMENT AND EVALUATION
Chairperson: Kate McKenna, High School Counselor

Standard 6 RESOURCES
Chairpersons: Rosanna Gomez, Board Treasurer
Marci Whiteman, Board Member

Standard 7 SUPPORT SERVICES FOR STUDENT LEARNING
Chairperson: Amy Carpenter, Middle School Counselor

Standard 8 STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS
Chairpersons: Rafaela Vaz, Student
Maia Gauto, Parent

Standard 9 CITIZENSHIP

Chairperson: Kristin Page, Middle School Science

SIEQPEIG RN CONTINUOUS PROCESS OF SCHOOL IMPROVEMENT
Chairperson: Eric Habegger, Director General

Additional Members on School Improvement Team
Silvia Brozzon, Elementary Teacher
Rodrigo Colman, Paraguayan Program Coordinator
Brian Donaldson, Elementary Principal
Liliana Gonzalez, PTA President
Alex Kremer , Secondary Principal
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Appendix 1B

Stakeholder Participation 2007-8

General Accreditation Information
Teachers/Admin: July 24
Students: August 1
Parents: August 1-29 newsletters, Sept. 12-13ingse
Board: July 27

Overview of Four-Step School Improvement Process
Teachers/Admin: July 24
Students: August 1
Parents: August 29, September 12-13
Board: July 27

Analysis of School-wide NSSE Survey Results
Teachers/Admin: July 25, October 19
Students: August 1, August 24, September 5
Parents: September 12 and 13
Board: July 27, August 16, September 4
SIM Team: October 15, November 1
Board Endorsement of Report: November 12

Review of Profile Data
Teachers/Admin: July 26, August 24, SeptembeZiober 19
Students: August 24, September 5, November 7
Parents: September 12 and 13
Board: August 16, September 4, October 8, Noverhbe
SIM Team: September 21, October 15 and 19

Revision of Mission and Vision
Teachers/Admin: July 27, August 24, September 21
Students: September 5, October 17 and 31, Nowermbe
Parents: September 12-13, October 16, November 7
Board: August 16, September 4, October 8
Teacher Subcommittee: September 5, September 18
SIM Team: September 20, October 15
SIM Team Sub-committee: October 26
SIM Team Endorsement: November 1
Board Approval: November 12
Publication to Community: November 14

Development of Improvement Plan
Teachers/Admin: August 24, September 20, OctdBer
Students: September 5, November 7
Parents: October 24 newsletter, November 14
Board: August 16, September 4, October 8, NoverhBe
SIM Team: October 15
SIM Team Sub-committee: October 26
SIM Team Endorsement: November 1
Board Approval: November 12
Publication to Community: November 14
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Appendix 1D

Annual Planning Calendar: ASA Board of Directors

July

August

September

October

November

December

February

March

April

May

June

Review of maintenance and safety updates duringdapbreak.
Analyze student enrollment numbers for initial betdgrojections.
Approve student scholarships for Semester 1.

Confirm goals and objectives for continual improwsin(Policy 2150).
Set General Assembly date, agenda, and preseantatormation.
Establish Nominating Committee for BOD elections.

Review ASA’s Mission, Vision Statement, and AnnGalals.
Provide orientation for new board members as web@ard training materials.
Review/Approve audit report from past fiscal year.

Elect officer positions for the BOD.
Evaluate Board Policy Manual and determine politdedraft and/or update.
Review standardized testing results from previeni®ol year.

Analyze testing and conduct data for benchmarkinguirrent school year.
Review long-range buildings and grounds improveisiand set target goals.
Recommend maintenance and capital projects fosuhemer/January break.

Review staffing plan and recruitment for next sdhaar.
Provide initial proposal for Category 1 salary dnahefits.
Approve materials and supplies line-item of budget.

Approve manpower and staffing plan for next schasalr.

Approve salary schedules for next school year d@tepto issue contracts.
Approve maintenance and capital projects forriblelay break.

Approve student scholarships for Semester 2.

Review vacation schedules and delegate check gjdainvacation period.
Evaluate progress on mid-year organizational gaatsschool improvement plan.

Review and approve annual report for SACS filing.

Review recruiting fair results and summaries of fieacher hires.
Determine enrollment projections for next schodrye

Draft preliminary budget for next school year.

Set General Assembly date, agenda, and presantatormation.

Approve final budget for next school year.

Recommend bids for July maintenance and fadgljimjects.

Schedule special session for Board and OrganizatiGoals for next school year.
Approve key calendar dates for next school year.

Conduct General Assembly meeting and presentameport.

Review Board membership and potential member tiansi
Recommend curriculum revisions to the Board fextrschool year.

Review Board and organizational goals for next stlyear.
Review vacation schedules and delegate checlngidor vacation period.
Complete evaluation of Director General and Bdetf-evaluation.

Final evaluation of organizational goals, boardigioand school improvement plan.
Approve July capital expenses and maintenance gsje
Approve Board and organizational goals for nexbstlyear.

BOD Approved: December 2007

*Highlighted areas represent components of contisigzhool improvement plan.
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Appendix 1E

Standards Assessment Summary Priorities

Standard #

We only have limited space in the self-study reparthe ten summary paragraphs.
Depending on the length of your responses, ndiudliét points may appear in the final
summary paragraph, so please prioritize your fistihbullet points for each category.

1. What aspects does ASA do well in this Standard?

2. What improvements has ASA made to strengthen thigandard since 2004?

3. What area(s) has your Standard Assessment Team id&red as still needing
improvement within this standard?



Appendix 1F
Guiding Questions on Mission and Vision
All-Faculty Session --July 27, 2007

Mission Statement
a. describes what actions we are doing today
b. answers the question of why we exist as antutismn

Vision Statement
a. looks forward to the future and our improvement
b. answers the questions of 1) where we are going, and
2) how do we know if we have arrived

Guiding Questions for Groups at Breakout Session

1. What are the important terms/concepts in ASA’s MisStatement?

2. How does ASA know at any given time that our stisl@ne learning and
demonstrating these important terms/concepts?

3. Are there important aspects or actions of what wekeryday in our
classrooms and school that are missing in our onssiatement?

4. Based on your group’s discussion, would it be udefuus to revisit the
mission statement as part of our school improvermpestess?

5. What is ASA’s Vision Statement . . . and its impoittterms?



Mision y Vision del ASA

Sesién para Docentes 27 de julio de 2007

Mision
a. Describe las acciones que hacemos hoy en dia.
b. Responde el por qué existe una institucion.
Vision
c. Mira hacia el futuro y nuestras mejoras.
d. Responde estas preguntas: 1) ¢ Donde estamos yeaehmds? y
2) ¢ COmo sabemos si llegamos?

Preguntas para los grupos

6. ¢Cuales son los conceptos/términos importantes Bliesion del ASA?

7. ¢Como sabe el ASA en un determinado algun momer@dog estudiantes estan
aprendiendo y demostrando estos términos/conceptos?

8. ¢Hay aspectos o acciones importantes de lo quenbadedos los dias en nuestras
aulas y en el colegio que no esta descrito en &OMidel ASA?

9. Basado en su grupo de trabajo, seria de utilidedmp@sotros revisar la Mision del
ASA como parte del proceso de mejoras al colegio?

10.¢Cuédl es la Vision del ASA.... Y sus términos impaiga?




Appendix 1G

Action Plan: Documenting and Using Results for Improvement

Target Area for Improvement:.  Documenting and Using Results

Improvement goal: Expectations for Targeted
ASA will develop a more Organizational Improvement: | Participants:
comprehensive, methodical, and ASA will: 1) produce a 25% | Pre-K through Grade
longitudinal assessment system to | increase in data points for 12 students and
document results for improving studepassessing student and organizational
and organizational performance. organizational performance; | performance.

and 2) systematize its data

analysis across the K-12

educational program.

Interventions/Strategies: Evaluation:

1. Procedural Interventions 1. Benchmark current
Establish annual calendar for collection, analyesns use data set in order to
of data across the K-12 program show a 25% data-
Identify staff responsible for the collection and point increase.
maintenance of data 2. Demonstrate
Develop record system for maintaining secure acdrate concrete
data documentation thaf]
Create consistent format for reporting results exists to show an
Identify and use quality measures and data incatjay organized and

standardized, school-generated, and common asseissme ~ SyStematic
Create system for gathering formative and summative approach to the
results collection,
Develop multiple measures for assessing action-pdams Lnsinggggzr;grand
Produce comparative data with benchmarking for

o . planning and
longitudinal analysis decision-makin
2. Staff Interventions g
purposes

Provide individual and collective learning oppoities for 3
staff to increase their sophistication in data gsial '
Create common planning time for evaluating data

Provide a narrative
summary in Annua
Report to show hoW

Develop organizational structure for providing gysatic data analysis was

analysis throughout the school year used to evaluate
3. Leadership and Resource Interventions performance and

- Develop systematic oversight of the data collectod helped institution

analysis system make adjustments

Incorporate School Improvement Team structure suen to the plan

transparency in the evaluation and communication of

results

Ensure adequate funding to support the intervention

strategies




Timeframe for Implementation: Documentin

and Usirg Results for Year 1 and 2

Actions: Schedule: Responsibilities:| Monitoring: Reources:
1. Identify staff responsible | 1. September 1. School 1. Document that| 1. Three
for collection and 2007 Administration outlines admin
maintenance of data responsibilities meetings
2. Establish annual calenday 2. December | 2. School Head | 2. Annual 2. Two
for collection, analysis, and | 2007 and Board of calendar Board
use of data across the K-12 Directors document meetings
program.
3. Incorporate School 3. October 2007 3. School Head | 3. School 3. Quarterly
Improvement Team structure Improvement meetings
to ensure transparency in the Team Meeting
evaluation and agenda
communication of results summaries and
newsletter
publications
4. ldentify and use quality | 4. October to | 4. Building-level | 4. Professional | 4. Half-day
measures incorporating December 2007 teams and development days$ sessions
standardized, school- administration and agendas during PD
generated, common monthly
assessments meetings
5. Develop organizational | 5. November |5. Admin Team | 5. Annual 5. Three
structure for providing 2007 planning calendar regular
systematic analysis of grade-level, meeting
throughout the school year departmental, and times per
School month
Improvement
Team meetings
6. Create consistent format | 6. November | 6. Admin Team, | 6. Data sets 6. Four tean
for reporting results 2007 to May Teachers, and created to show | meetings
2008 Counselors selected format | over three
months
7. Develop systematic 7. December | 7. School Head | 7. Annual 7. Tri-
oversight of the data 2007 and Board planning calendar annual
collection and analysis and Board review of
system meeting minutes | results
8. Produce comparative data8. April 2008 8. Teachers, 8. Standardized | 8. PD days
with benchmarking for building levels, | and common and building
longitudinal analysis Admin Team assessments from level
other intl. and meetings
stateside schools
9. Provide individual and 9. April 2007 to | 9. Admin Team 9. Professional | 9. Four half-
collective learning October 2008 learning sessions| day session:

opportunities for staff to
increase sophistication in

data analysis

for K-12 faculty
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10. Develop multiple 10. April to 10. School 10. Narrative 10. Three
measures for assessing August 2008 Improvement summary of monthly
action-plan items Team measures meetings
11. Ensure adequate fundingll. Year 1 & 2 | 11. School Head | 11. Narrative 11. One
to support the intervention and Board summary of Finance
strategies annual budget Comt. Mtg.
execution Yearly
12. Create common planningl2. Year 1 & 2 | 12. Building-level| 12. Planning 12. One day
time for evaluating data principals calendar of team | per month
and dept.
meetings
13. Create system for 13. August 13. Admin Team | 13. Chart outline | 13. Four
gathering formative and 2008 and SI-Team that details Admin and
summative results responsibilities | SI-Team
and timeline meetings
14. Develop record system| 14. April-May | 14. Building 14. Electronic 14. One
for maintaining secure and | 2008 principal and database or hard | hour per
accurate data counselors copy files that week for
identify data sets | eight weeks
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Appendix 1H: Elementary

Action Plan: Elementary Character Education Improvement Plan

Target Area for Improvement:  Character Education

Improvement Goal: Expectations for Student | Targeted

Elementary students will improve their Learning: Participants:

respect for others. 1. All students will interact| All elementary
Students will demonstrate improved respegtand communicate students, teachers,
for others by being at or above the national| respectfully. parents, and coaches.
average on the School Climate and 2. Students will have a

Environment for Learning in the NSSE common understanding of

Survey. the definition of bullying.

Interventions/Strategies: Evaluation:

1. Curricular Interventions - NSSE Survey
Purchase character education program - Student Bullying
Implement Counseling Program K5-5th Grade Survey
Plan core virtue curriculum connections to curnicaland - Teacher Bullying
assessment planning documents Survey

- Report Card Data

2. Instructional Interventions . Elementary

- Implement plan to reinforce and recognize gooaeitship Student Discipline
Incorporate dramatization and role playing at asdies Data

Develop student-generated ideas for desirable addsirable
citizenship behaviors
Use of bulletin boards to reinforce positive citizhip

3. Student Support Interventions
Schedule group counseling sessions for successéulrplations
for all §' grade students
Implement weekly class meetings to discuss isstlated to
citizenship

4. Assessment Interventions
Quarterly Report Card Data on Social Skills and k\gabits
Bullying Survey for Students
Bullying Survey for Teachers

5. Staff Interventions
Professional Development training on Character Btioie
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Timeframe for Implementation: Elementary Character Education for Year 1 and 2

Actions: Schedule: Responsibilities:| Monitoring: Resources:
1. Baselines surveys completel. October | 1. Principal, 1. Students will | PD time to
by elementary students 2007 counselor, teachertake surveys each analyze
Comte. year in October | results
2. Baselines surveys complete2. October | 2. Principal, 2. Teachers take | 2. PD time
by elementary teachers 2007 counselor, teachersurveys each yearto analyze
Comte. in October results and
adjust plans
3. Surveys will be analyzed fqr3. March 3. Principal and | 3. Results of data] 3. PD time
patterns 2008 teachers published and to analyze
recommendations results and
for action taken | adjust plans
4. Purchase character 4. March 4. Elementary and 4. Various 4. Budget
education program 2008 Secondary programs for 2008-9
Counselor investigated and
presented to
teachers
5. Group counseling sessiong 5. May 2008| 5. Counselor 5. Lesson plans 5. Meeting
for successful peer relations to time with
all 5" grade students students
6. Counseling Curriculum will| 6. August | 6. Counselor with| 6. Schedule of 6.
be implemented K5%grade | 2008 student input planned lesson | Counselor
given to teachers| time one
and curriculum | day per
posted online week
7. Create a common definition7. August | 7. Counselor, 7. Definition 7. Meeting
for teasing and bullying 2008 teachers, studentsposted and taught time for
in counseling teachers ang
curriculum students
8. Core virtue connections 8. August | 8. Classroom 8. Core virtue 8. PD
made in curriculum documents2008 teachers connections made planning
in assessment | time
planning reports
9. Positive reinforcement for | 9. August | 9. Classroom 9. Citizenship 9. PD
positive citizenship recognized2008 teachers recognized planning
in the classroom through time
assemblies and
bulletin boards
10. Schedule presentations farl0. Year 2 10. Admin. 10. Presentationsl0. Meeting
teachers and parents related to agendas, list of | time and
recognizing and preventing participants. Paraguayan
cyber bullying consultant

13



Appendix 1H: Secondary

Action Plan: M.S. and H.S. Character Education Improvement Plan

Target Area for Improvement:  Character Education

Improvement Goal: Expectations for Student Targeted Areas:
Secondary students will improve their | Learning: All students, teachers,
respect for others. 1. All students will interact and parents, and coaches
Students will demonstrate improved | communicate respectfully. grades 6- 12.

respect for others by being at or above| 2. Students will have a common

the national averages on the School | understanding of the definition

Climate and Environment for Learning jrof bullying.

the NSSE Survey.

Interventions/Strategies: Evaluation:

1. Student Support and Curriculum Interventions 1. NSSE survey

Expand advisory curriculum to define and evaluatéyng. | National Pattern of
Deliver advisory lessons that help students undedsand Response comparisong.

address undesirable peer behavior. 2. In-house character
education surveys
2. Family and Community Interventions compared to the
. Provide workshop sessions for parents and coaohesp | benchmark surveys of
them recognize and prevent bullying behaviors and Semester 1, 2007.

environments.

Create a venue for discussion between students)des
and parents regarding school traditions to evaltlrestie
influence on our school culture and to addresputsitive
and negative aspects of selected traditions.

3. Staff Interventions
Schedule professional development opportunities for
teachers to receive additional training in the arfeeffective
classroom management to help reduce bullying.

4. Assessment Interventions
Develop in-house survey instruments to help bekténe
the situations and environments where bullying c&auand
out of school.

5. Leadership Interventions
Investigate master scheduling options that woulorove
classroom learning environments through decredssd c
size and reduced student tracking.
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Timeframe for Implementation: M.S. and H.S. Charader Education Plan for Year 1 and 2

Actions: Schedule: Responsibilities:| Monitoring: Resources:

1. Design and implement| 1. October and | 1. Counselors and 1. Complete 1. Building

a student and teacher November 2008, teacher survey results. level

survey that assesses committee. meetings
bullying in the secondary

school to identify target

areas.

2. Evaluate the master 2. November | 2. Counselors and2. New master 2. Four work
schedule to identify to December principals schedule sessions with
opportunities to reduce | 2007 counselors
class size and decrease and

tracking. administration]
3. Create a committee of | 3. February to | 3. Counselors, 3. Narrative 3. Meeting
parents, teachers and March 2008 Paraguayan summary of time.
students. The committee Coordinator, and | recommendations Volunteers for
will evaluate how ASA principal. committee
traditions can be better work in the
aligned with ASA’s evening
mission and vision.

4. Develop a new advisory 4. February 4. Counselors and 4. Advisory 4. Written

unit for grades 6-12 that | 2008 Teachers lessons advisory
incorporates topics related lesson plans
to respect for self, others

and property.

5. Provide teachers with | 5. Year 1 and 2 | 5. Administration | 5. Faculty 5. Schedule
PD related to effective agendas, half-day consultant, in-
classroom management for schedules services and
providing a bully-free faculty
classroom. meetings.

6. Develop presentations | 6. Year 2 6. Administration 6. Presentations 6. Evening
for secondary parents and agendas, list of | meeting time.
coaches for recognizing participants. PY consultant]
and preventing bullying speaks on thig
behaviors outside of iIssue

regular school hours.

7. Schedule presentations 7. Year 2 7. Administration 7. Presentations 7. Evening
for teachers and parents agendas, list of | meeting time.
related to recognizing and participants. Paraguayan
preventing cyber bullying. consultant.

8. Implement special 8. July 2008 8. Principals and 8. Presentation | 8. Three
orientation sessions for Counselors agendas, list of | sessions

grade 6/8 and 9/12
students and parents to

address hazing issues

participants.

scheduled on
mornings and
evenings
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Action Plan;

Appendix 11|

Elementary Math Computation Improvement Plan

Target Area for Improvement:

Mathematical Computation

Improvement Goal:

Elementary students will improve
their mathematical computation skills
Elementary students if"4and %" grade
will improve their ITBS math
computation scores by 3 percentile
points (NCE).

Expectations for Student
Learning:

Students will be able to solve
basic math facts accurately an
fluently. Students will be able
to solve more complex
computations accurately.

Targeted

Participants:

Students in grades 1-5
d

Interventions/Strategies:
1. Curricular_Interventions
Purchase new elementary math series
Create benchmarks for timed math assessments
Align math curriculum to NSTM Curriculum Focal Ptsn
Instructional Interventions
Incorporate math games to improve mental math
Model specific math computation strategies on assbant
basis - “Think Aloud” strategies
Implement five minutes of mental math daily
Utilize common problem solving approach
Standardize a common math vocabulary
Use math journals for students to explain theimkimg
Identify math websites for timed math assessments
Implement use of additional math manipulatives
3. Student Support Interventions
Create Math Word Wall
Provide parent handouts/workshops for strategies
Identify low performing math students and give relimé
instruction in lower elementary
Utilize school website to promote math computatioal
4. Assessment Interventions
Timed math facts assessments
Formative Assessment in March
Summative Assessment in June
IOWA Test of Basic Skills
Creation of math traveling portfolio for K4"8Grade
5. Staff Interventions
Schedule professional development by textbook compé
after purchase of new educational materials
Plan professional development workshops on how to
structure a math lesson

2.

Coordinate a Math Night for students and parents

Evaluation:

1. One-Minute Timed
Math Assessments
2. Formative and
Summative Internal
Common Math
Assessments

3. Annual IOWA Test
of Basic Skills for
Grades 3-5.
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Timeframe for Implementation: Elementary Mathematical Computation for Year 1 and 2

Actions: Schedule: Responsibilities:| Monitoring: Resources:
1. Identify and order math | 1. November | 1. Elementary 1. Business office 1. Budgeted
games 2007 Principal order forms monies
. Students will take timed | 2. February | 2. Classroom 2. Timed Results | 2. Math Fact
Math Fact Assessments | 2008 teachers in gradeswill be sent to sheets
with students graphing 1-5 elementary
their own results principal
guarterly
. Nightly Math Homework | 3. February | 3. Classroom 3. HW 3. Planning
Assignments involving 2008 teachers in gradescompletion time with
drill, problem solving, and 1-5 monitored. grade level
mixed review Teacher survey | teaching
on utility of team
Homework
assignments.
Admin review of
HW assignments
. Teachers will plan their | 4. February | 4. Classroom 4. Assessment | 4. Planning
assessments for each 2008 teachers Planning time with
quarter Documents grade level
submitted within | teachers
first two weeks of
the quarter
. Purchase of a common | 5. March 5. Elementary 5. Business office 5. Money
math series for K55 2008 Principal order forms from 2008-
grade students 09 budget
. Math Games will be 6. March 6. Elementary | 6. Survey of 6. Grade-
integrated into the math | 2008 Principal integration of level team
curriculum math games in themeetings
curriculum
. Formative math 7. March 7. Classroom 7. Assessments | 7. PD time
assessment given in 2008 teachers given same for teachers
March to students in month. Results to| to prepare
grades K-5 principal. exam
. Teacher analysis of math| 8. March 8.Classroom 8. Analysis of 8. PD time
formative assessments | 2008 teachers results to to analyze
principal assessment
. Summative Assessments 9. June 2008 | 9. Classroom | 9. Assessments | 9. PD time
given to students in grades teachers given all during | to analyze
K-5 the same week | assessment
10. Common method 10. August 10. Elementary | 10. Walkthroughs| 10. PD time
adopted for students to | 2008 Principal and and observation | to adopt
approach problem solving classroom by principal. common
in the elementary teachers Lesson plans. approach

17



11. Use of math journals for] 11. August 11. Classroom 11. Survey will be 11. PD on
students to explain 2008 teachers taken on how effective use
mathematical thinking math journals are| of math and

currently being | writing
used journals
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Appendix 1J

Action Plan: M.S. and H.S. Writing Improvement Plan

Target Area for Improvement:.  Secondary Writing

Improvement goal: Expectations for Student Targeted
Secondary students will improve their | Learning: Participants:

skills in the areas of word choice and
ideas in both English and Spanish

(In three years, school-wide 6+1 Trait
class averages on assessments will
increase 30% in the identified traits.)

1. Students will expand their
vocabulary usage.

2. Students will be able to
develop their ideas in a way
that enhances their writing.

All students in Grades
6-12.

Interventions/Strategies:
1. _Instructional Interventions
Emphasize vocabulary instruction and writing assest in
each content area.
Increase classroom teaching in idea developmentvand-
choice usage at each departmental area.

2. Assessment Interventions
Expand annual 6+1 Trait Writing Assessment to idelall
grade levels in middle and high school.
Develop assessment tools to gauge student progresss
each departmental area.

3. Curriculum Interventions
Develop content-area curriculum that augments siiste
ability to develop ideas and improve word choice.

4. Staff Interventions
Provide continued professional development oppdrasto
train incoming faculty in 6+1 Trait Writing.
Expand faculty expertise in writing assessmentugho
consultant workshops.

Evaluation:

1. Student samples of
content-area writing
assignments.

2. Annual school-wide
writing assessment,
AP, PSAT, SAT, and
IOWA results.

3. Teacher surveys on
student writing
progress.

4. Annual curriculum
audit and narrative
summary of those
results.

19




Timeframe for Implementation: M.S. and H.S. Writing for Year 1 and 2

Actions: Schedule: Responsibilities:| Monitoring: Reources:
Actions: 1. February to| 1. Department | 1. Documented in | 1. Time

1. Teachers identify how April 2008 Chairs, Writing | school-wide during in-
content areas use, assess, and Coordinator, assessments using| services
teach 6+1 Trait Writing in the Administration | 6+1 rubrics throughout

classroom.

2. Documented
within curriculum
and quarter plans.
3. Evidence in
writing samples anc
Semester Finals
Standardized
scores: AP, PSAT,
SAT, IOWA.

4. Teacher surveys

the duration
of the
Action Plan,
monthly

] department
meetings.

D

2. Plan/Implement and train | 2. February to| 2. Principal, 2. Professional 2. PD funds
teachers for school-wide 6+1 | September | Writing development agendasin 2008
Trait assessment. 2008 Coordinator
3. Teachers benchmark word| 3. Annually | 3. Department | 3. Student 3. Three
choice and ideas. beginning in | Chairs, Writing | performance data | department
March 2008 | Coordinator, assessment, meetings
Administration | analysis and annually
narrative summary
of results
4. Plan, implement and train | 4. February | 4. Department | 4. In-service day | 4. Monthly
teachers to use, assess, and | 2008 to Chairs, Writing | agendas, building-
teach 6+1 in each content aredDecember Coordinator, department meetinglevel and
2009 Administration | agendas, narrative | PD Half-
summary of days
findings.
5. Annual training sessions in| 5. July 2008 | 5. Principal, 6+1 | 5. New-Teacher 5. Two
6+1 Trait Writing for incoming Trait Writing Orientation Agenda | training
teachers new to ASA. Coordinator sessions of
eight hours
total
6. Ongoing training of 6+1 6. Twice 6. Department | 6. Building-level and | 6. One half-
Trait implementation and annually each | Chairs, Writing | department agendas| day
assessment for returning school year | Coordinator, workshop
faculty. Administration each
semester
7. Analysis of data and use to | 7. April and 7. MS and HS 7. Building-level and | 7. Two dept.
improve writing instruction and | May of 2008 teachers, department agendas| mtgs., one
curriculum modification and 2009 department assessment results | faculty
chairs, Admin. and annual report of | meeting, one
plan progress PD half-day
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